
L Douglas Wilder Middle School PTSA
Executive Board Meeting
Proposed Agenda

Tuesday September 14, 2021, 6:30pm – Virtual Meeting

In attendance on September 14, 2021. 6:30pm:

Erica Broudy

Jasmine Li

Heather Goodman

Kimberly Hassmer

Tara Borchers

Victor Chen

I. Call Meeting to Order & Welcome

II. Old Business:

a. Minutes from last month have been adopted and approved

III. Treasurer’s Report 
a. We started August with a balance of $932.24, and we received income from 42 individual

memberships ($252), 3 family memberships ($60), 53 T-shirts sales ($265), assorted donations

($46.27), and Amazon rewards ($7.76). We earned 163.80 from the CPK Spirit Night! We spent

$65 in required annual board insurance fees, and we will be paying out another $207.90 to the

VAPTA and HCCPTA for their portion of the dues, so we currently have (as of today)$1454.17 .

b. T shirts from previous years have been sold and we seem to be making a decent amount of money

on those.

c. Preparation for Chipotle Spirit Night is in order, flyer is on the website currently!

d. In regards to the Reflections Program: Do we need to budget for/ add a line item into the budget for

the ribbons for the winners or is that something that comes from the County? More information

forthcoming after Heather gets in touch with the county reps.

e. Budget Approved for the 2021-2022

IV. Student Representation

a. Previously, we had Farrah as our student representative. After looking into the history of the PTSA,

we found that there are no requirements for having a student on the PTSA.

b. There are several ways to recruit.

i. We could broadly communicate the opening for a representative

ii. We could have something on the website with questions/survey

iii. We could go through the SCA after elections and recruit in that way

c. Having a representative from each grade would be ideal but we aren’t sure at this time if that will

be something we can achieve.

IV. Review Spirit Wear Plan

a. Spirit Wear launched on September 13, 2021. After 2 days there have already been 17 orders!
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V. Back to School Night

a. Back to School is now Virtual as opposed to in person. The website will have live links and the

parents can go ahead and click and visit the class listed.

b. Principal Broudy proposed that we move the PTSA to an in person meeting on a different night so

that we can have a larger opportunity to answer questions and sign people up. Principal Broudy

would like to have an in person component to mitigate some of the concerns parents may have.

c. PTSA is able to have a link on the landing page from 5:30-6 for a meeting. Parents would be able to

come to the meeting by clicking the link. A full 15 minutes would likely be the most we would need.

d. Meeting Planning: Discussion about what to include in a typical larger PTSA Meeting with families is

not limited to Structure, Action, By Laws, Membership Drive, Spirit Wear, Reflections. Volunteer

sign ups to be saved for a later time and date.

VI. Programs

a. Reflections: Announcements to go on the morning tv show (with Mrs. Broudy as the anchor) as

well as on Schoology. It can be included in weekly emails and details to be included on the website.

Deadline is October 22. Further engagement with teachers will hopefully encourage more students

to be involved!

b. Community Learning: There was a meeting held with Mr. Mac about the possibility of holding a

parents refresher class so that those helping can be more sturdy on their own skills. We are several

steps away from making it happen but there seems to be excitement about moving forward.

c. College Funding Coach: We are hoping to look at this more in February.

d. Learning Garden: Further information on the location and the details will be forthcoming after

contact is made with the current caretaker of the space.

VII. Plan for Next 60 days

a. 9/20 Spirit Night at Chipotle: We will be able to remind students via morning announcements. We are adding

in the exciting option to wear your school colors when you come to Spirit Night!

b. 9/21 Back to School Night

c. 10/20 Spirit Night at Red Robin

d. 10/22 Reflections

e. 11/17 Panda Express Spirit Night

f. 12/2 Spaghetti Dinner: J Sargeant Culinary School to prepare the meal in order to partner with us in the

Spaghetti Dinner. There needs to be a facilities form filled out and more information will be to come.

g. Vendor Fair: Meeting between Kimberly, Tara and Principal Broudy in the next 2 weeks
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VIII. Principal Broudy Greeting & Comment

a. 8th grade dance: For now, the vision for the 8th grade dance is ever changing and evolving. There are several

thoughts right now about how the dance should be planned, supported by the PTSA. Principal Broudy will be

speaking more with those involved in the planning to create the best way to move forward.

b. Concessions: This is a wonderful way for our PTSA to make some easy funds. Parents are very excited about

the idea of sports events. This would be possible  for all Home events however, at this point, finding the

volunteer power is the most difficult part of the concessions. Food Trucks would also be another option.

Having a multiple night commitment for volunteers would be difficult. Square or Stripe card reader will need

to be purchased if at any time we choose to do concessions. Victor to make decision moving forward about

Square vs Stripe and taking electronic payments.

IX. Communication Strategy

a. All communication for the upcoming week would be in one place and sent to Mrs. Broudy so that newsletter

prep would happen on Thursday and then on Friday for the purposes of the morning announcements for the

upcoming week.

IX. Meeting adjourned


